Tasks

Fallon — 5 days for roots and shoots at NC

Fallon — Enter items into QuickBooks

Prescott — Delete old program planner and finance planner and send Terry new links

Reports and Announcements
e CLC: Support for taking Roots and Shoots to NC again, need grant and money
o Previously got mini-grant, could try for it again, good time to apply
o Shooting for 4 or 5 visits, transportation should be free
e  Will meet with Sherry next week to discuss tax and accounting

Future Projects
e Consider role in Outdoor School (Measure 99)
If we could scale up, we could offer outdoor school which would be funded

o Could connect schools with sites if we can’t host ourselves
o Site in Forest Grove could mean local outdoor school
o Go to city council and present the economic opportunity that local outdoor school could

mean
= Talk to Victoria from City Council
e Expanding Capacity
o Need more people before we are able to expand our capacity
o Capacity Building Grant (In community and our organization)
= Talk about outdoor school, teacher training
= Could hire Fallon, then hire other people to pick up smaller projects
=  Focus on low income population
= Look into Gray Family Foundation
=  Qur backing in the school district and with DCCFW will help our track record
= Need a partner
= Set up target students, spread over 10 weeks
e Teacher Training
o Tom McCall, Sites (Fern Hill, etc)

e Expand summer school to reach more kids



